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Executive Summary

Process Overview

This section outlines the overview of the and
headlines of the Equity Work Plan.

Where we started and what we learned:

MUTUAL ACCOUNTABILITY FRAMEWORK

Absolute
Performance

Observe and
Identify our Behavior

Students, Parents,
Faculty, Admin, Board
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Performance Matters
Absolute Outcomes
Process Metrics
How can we observe and
identify shifts in our behavior?
Process Metrics
Parents — Students — Boards
— Faculty — Admin

5

Gratitude Section

Equity Work Plan

This Equity Work Plan was produced in partnership with Beloved Community.

WHAT THE DATA TOLD US:

START DATE:

THROUGH DATE:

DIVERSITY
Framing question: To what extent does our ______________
population reflect our regional demographics?
Refers to population demographics. Diversity demographics are most impactful when they include historically
marginalized populations.

EQUITY
Framing question: To what extent are the outcomes from
__________ program predictable by participants’ demographics?
Requires diversity and inclusion. Within an organization, equity is the lack of discrimination or bias in assigning
positive or negative consequences.

INCLUSION
Framing question: To what extent do our diverse populations feel
comfortable, respected, and empowered within our organization?
To what extent are diverse community perspectives included in
decision-making that impacts their lives?
Refers to equal participation across demographics.
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Organization Introduction
This section should includes the overview of the organization. This section might include the mission,
guiding principles, and services that the organization provides.

Vision: The description of the future state that you
want to be true.
This should describe what the outcome looks, sounds, and feels like if fully actualized.

Data Practices

Key Actions

Strategies

Goals

Priorities
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Priorities: The 3-5 big things that matter most to
accomplishing the vision.

Goals: The specific, measurable, achievable, realistic,
and time-bound outcomes you achieve.

If these things don’t happen, it’s unlikely that your vision comes to life. When you answer the
question, ‘What do you want to be true in the future?’, you and your team should be aligned on
these straightforward handful of big investments.

These align directly with your priorities and, if achieved, signal that you are on track towards your vision.

“

We believe that it’s really important to come up with

Strategies: The specific, concrete actions you and others
on your team take in order to achieve your goals.
These have owners and timelines, and they are specific enough for you to visualize what they look like and
how they’ll be accomplished. If executed, they should move you forward towards one or more of your goals.

core values that you can commit to. And by commit,
we meant that you’re willing to hire and fire based on
them. If you’re willing to do that, then you’re well on
your way to building a company culture that is in line
with the brand you want to build.”
— Tony Hsieh, CEO, Zappos
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Continuous Improvement

COMMIT
To priorities, goals and key actions and strategies
Solicit feedback from internal and external stakeholders (particularly those who are most marginalized in
your community) and articulate equity work plan in a clear and transparent way to promote buy-in.

How will we know if we’re moving in the right direction?

IMPLEMENT
Interventions per priority
Delegate each key action and strategy to a point person, discuss responsibilities for implementation, and
articulate the data tracking practices you’ll use to refine each intervention.

TRACK
Progress using a variety of data practices
Use qualitative and quantitative data collection methods to track progress toward goals.

IDENTIFY

Continuous
Improvement
Model:
CITIA

Strengths and gaps in interventions and/or implementation
Gather feedback from stakeholders (particularly those who are most marginalized in your community)
implementing interventions; disaggregate collected data to identify gaps in interventions, and refine data
collection practices.

ADJUST
Interventions, implementation and data practices
Bolster key strategies and actions that are moving you closer to your goal; exchange key actions and
strategies that aren’t promoting progress toward the goal.
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Thank you for engaging in the Equity Work Plan series with Beloved Community. You can
contact us for future inquiries at info@wearebeloved.org or follow us on social media.
@wearebeloved_us

@beloved_us

Beloved Community

